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Summary  
 
The pandemic has substantially reduced the level of activity within the Square Mile.   
Minimal footfall has left many businesses and civic organisations struggling. Once it 
is safer, workers, residents and business visitors will lead the return. The speed and 
volume of the return will be vital to the Square Mile’s recovery.   
 
It has become increasingly clear that there is a route through the pandemic (via 
mass vaccination) to the ‘re-opening’ of The City in its widest sense, during Spring 
and Summer 2021. This route, for the nation as a whole, was laid out in the 
Government’s Roadmap. 
 

Making the most of this moment is essential to boost confidence in the return of normal 

activity, and in the unique cluster of firms and business activities that define the Square 

Mile, to both local and global stakeholders. The return of activity will also stimulate a 

broad spectrum of economic transactions, whether international investment 

opportunities or putting cash flow into vital small businesses. 

Therefore, as a precursor to the much wider Recovery Taskforce work and 

integrated into the Recovery Promotional Campaign. It is proposed to hold a series 

of events over April, May and June (potentially including July and September too) 

that highlights the return of workers and organisations to encourage a wider return.  

Recommendations  
 Members are asked to:  

1. Note the report. 
2. Endorse the approach to ‘ReOpening’ outlined in the report;. 
3. Contribute potential activity, when approached by external organisations.   

  
 



Main Report  
  
Background  
  
1. The City Corporation has a very strong interest in doing all it can to help in 

speeding, and deepening, the return.  The Lord Mayor, Policy Chair and 
Sheriffs will take a lead on this – though all Members can, and will, act as a 
catalysts and convenors for return activity.   

 
2. The ReOpening Initiative will focus on a gradual build up of activity, working 

with the gradual easing of restrictions and the natural rate of return, rather than 
attempt a ‘big bang’ moment.  

 

3. This means three initial stage gates: weeks commencing 12th April, 17th May 
and 21st June. We will look at further weeks in July and September, given that 
the return to the workplace is likely to evolve in waves. These stage gates will 
build towards the Lord Mayors Show in November 2021. 

 

4. Each stage gate will comprise visits, events, meetings, speeches and 
ceremonies across as many stakeholders as possible. This will include 
commitments generated by the City Corporation and its family of institutions, 
particularly the resumption of the Civic Calendar as much as restrictions allow. 

 

5. The ReOpening Initiative is very much the leading edge of the overall Recovery 
Promotional Campaign. It will become a component part of that Campaign as it 
stretches out over the next few years, using our civic leaders. 

 

6. There is confidence in the City’s ability to adapt and evolve. We are also 
conscious of the need to work with colleagues in neighbouring boroughs, GLA 
and in pan London initiatives, as Greater London also begins to return in 
greater numbers. We will seek to amplify rather than replicate these initiatives. 

 

7. We wish to involve as many stakeholders as possible: 
  
(a) All levels of firms across Financial and Professional Services. 
 
(b) Wider business sectors, in particular hospitality & leisure, as well as vital 

SMEs. 
(c) Public bodies, such as Fire Service or Transport for London. 
 
(d) Civic bodies, including culture, churches and livery companies.  

 
Current Position  
  
8. Organisations are starting to return or planning their return. Other areas of 

London are highlighting their ‘reopening’. This presents a unique moment and a 
challenge in terms of timing.   
  

9. The timing of this is key. We cannot get ahead of the Covid trajectory and risk 
promoting a ‘false dawn’. It needs to be at the leading edge of change, where 



possible. However too close to the Summer may (on current estimates) look 
like we are following change rather than catalysing it. 

 
10. By focusing on a gradual build up over April, May and June, working with the 

extant restrictions at each point, this manages the risk of none return and any 
interruption to the covid roadmap. 

   
Corporate & Strategic Implications  
  
11. Strategic implications – This project aligns to points 7, 8 and 10 of the 

Corporate Plan. We are a global hub for innovation in finance and professional 
services, commerce and culture. (7). The Square Mile’s vibrant offer is key to 
the attraction and retention of businesses and workers and business visitors 
are vital to the vibrant offer’s sustainability. 

 
12. We have access to the skills and talent we need. (8) As well as career 

opportunities, domestic and global workers (talent) are attracted to the Square 
Mile by the vibrant offer. 
 

13. We inspire enterprise, excellence, creativity and collaboration. (10)  A rich 
ecosystem, economic activity and overall vibrancy create the conditions for 
innovation and collaboration and creativity 
 

14. Resource implications – set up a cross-Corporation team to deliver effectively. 
 

15. Risk implications – significant reputational damage if the Corporation does not 
act to accelerate the recovery.  

  
Conclusion  
  
16. The City of London is viewed as the leader and organiser of the return to the 

Square Mile by many of our stakeholders. By using the Lord Mayor and other 
civic leaders, through a programme highlighting reopening activity, we will 
match these expectations by acting as a catalyst for the return of businesses 
and civic organisations.  
 

17. It is aligned to the Recovery Promotional Campaign as its opening section, to 
support bringing workers and business visitors back sooner, which will enable a 
higher probability of a speedy and strong recovery.  

  



Annexe A 
  

 


